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Review 2022
Public Tender Offer

On July 25, 2022, JBF Finance SA has announced a
Public Tender Offer for all publicly held shares of Bobst
Group SA. |JBF has announced that it will pay CHF 78.- in T
cash per Bobst Group share :

Transaction highlights include ‘
— Bobst Group continues to be managed by : { §5.30% of shares
independent board members and family board 130.83%; : atJBF FinanceSA* | EVPEA
members, as it is today
— Bobst Group will enjoy the best possible conditions
to transform the business into a digitized,
connected and sustainable packaging supply chain T

— Bobst Group keeps its strategy and mid-long term

B JBF Finance SA

targets
. ) ] [ Tender offer
— Shareholders had the opportunity to realize their m Public Shareholders
InVEStment at an attraCtive price *Definitive results as of 27 October 2022

Pending final settlement

B BOBST
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Review 2022
Public Tender Offer

Next steps

— The Board of Directors of Bobst Group will
decide until end of November about the
delisting

— Announcement will be made to SIX and the
delisting can take from 5 days to few months

- An OTC market will be organized for all
shareholders to be able to buy and sell
BOBST shares
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Review 2022
Year in review
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Packaging Industry 4.0
Challenges

Industry 4.0
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The digital revolution is forcing every company to move
from business models focused on products and services
to additional models that leverage networks,
platforms to deliver new business models

BOBST Packaging 4.0

Connect

- Digitalize
Automate

Brand Owners Converters Retailers Equipment
A suppliers
ﬁo o, @ mENNE
Elﬂ Qs L &= I — |;=__-
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BOBST Industry Vision
Shaping the future of the packaging world

Brand Designer Pre-press Workflow Supplier of Converting Packer e-tailer/ Consumer
owner solutions substrate, partner retailer
tooling, ink
{ & o9 F &% ]
o o o= = : - ®
Siﬁerent types of;”
_____ Machine data, PDF file
%
s@\.@g\%ﬂ\“'&&)
\)3\‘\’03
RS @ Our vision
xS We have set out to shape the future of
e Xy = . . ..
e the packaging world by actively driving
<o=° <\ Q Connect the industry transformation: from a
¢ Q‘sig&\ Digitalize mechanical to a digital world and from

Automate manufacturing machines to process
Sustainability solutions along the entire workflow.
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Strategic focus
Digitalization

B BOBST




ACCUCHECK Recipe Management
BOBST Vision deployment for folder gluers
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Digital twin
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ACCUCHECK Recipe Management
Setting the ACCUCHECK remotely from BOBST Connect cloud

Inspection recipe sent to
BOBST Connect

..............................
-------------
ee®
.e®
.

BOBST is one of the world's
leading suppliers of
substrate processing,
printing & converting
equipment and services for
the label, flexible packaging,
folding carton and
corrugated industries.

SYITIIMNIVC

www.bobst.com
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Technology Solutions
New products

oneLABEL Portfolio Flexible packaging Folding carton Corrugated board
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DM 510 - Modular label press RS 6003 - Gravure printing platform
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Recycling packaging - Mono-material 0)'/:\:e 06 - Hot foil stampe EXPERTLINE DRO - Flexo printing press

MASTER DMS5 - Digital & flexo press
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Sustainability

B BOBST
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_The energy in
flexible packaging

Towards
sustainability

- Demands & expectations from converters,
brand owners, activists, governments

- Innovation, science and discovery by key industry
players including converters, brand owners, OEM's

- Vibrant energy through the industry; everyone
seems to have something new to say and show

B BOBST
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BOBST flexible packaging solutions
Targeting the three pillars of sustainable flexible packaging

&)

el

\\ - O
so Q’bQ %\
Mono-material
polyolefin (PP/PE) Paper/fibre-based

Compostable,
biodegradable &

bio-based
CEFLEX D4ACE guidelines — Compatible with paper — From natural and
recycling stream renewable resources
— Launched July 2020
. 0 — Challenging barrier and — PLA, PHA, PHB & PHV
~ PP/PE:>30% flexibility targets
: : : — Cellophane
- Coatln%s/mks/adheswes: — Retail products: ah
max. 5% each Nestlé Nesquik & - Icr;?rt:s';rlsiiré‘& ome
~ Compatible with current Smarties & dried - <
mechanical recycling soup packs VD
il
(A OCEFLEX O ﬁ
ACIRCULAR ECONOMY FOR FLEXIBLE PACKAGING 0K hiobased - g'g Compostable

B BOBST
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_The common target

Sustainable packaging @

Towards
sustainability [EEE IR

Replace traditional multi-material [N
structures with new sustainable
duplex & triplex, mono-material,

) ] . O
& alternative material, high and Quality & consistency ™
ultra-high barrier packaging ?.. f.}f ........
structures , %
Economical ‘ i
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"HERO SAMPLES 1.0

A unique combination of
BOBST vacuum metallizing
and coating solutions and
high-level R&D expertise
embraced the momentous
turning point in the flexible
packaging market

kel A @) N

Bringing together key industry partners for a sustainable future
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"HERO SAMPLES 2.0

Expanding partnerships,
intensifying research and
development for mono-material
alternatives designed for
recycling that meet all industry
requirements in terms of
processability, barrier, safety
and optical quality

NCING >
é%\é%m\\ ARILITY .

T hsawdan 9

Finding sustainable and viable alternatives to non-recyclable plastics
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"HERO SAMPLES 3.0

Transforming our R&D Hero
solutions into real applications,
converted and printed on real
scale equipment, and assuring
qguality and barrier performance
along every successive conversion
phase

TAINABLE I

4 o
R 8%, paRk CHOCOLTE ‘
s &3 I g 80857 4

Moving from the laboratory to production on real scale equipment
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Packaging use & end-of-life
BOBST oneBARRIER family

Pillars of sustainable flexible packaging

el

S
@ Paper/fibre-based

— Compatible with paper
recycling stream

Mono-material
polyolefin (PP/PE)

— CEFLEX D4ACE guidelines
- PP/PE:>90%

— Compatible with current
mechanical recycling

LUXURY.
MIXED NUTS
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oneBARRIER . oneBARRIER
oneBARRIER family

B BOBST
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"HUHTAMAKI

Development partners:

m BOBST Huhtamaki

New functional paper from

Huhtamaki and partners, with MMMNUPM I
outstanding barrier performance '" i |
that is comparable to today’s
aluminium-based applications.
Tailored for various product types
and needs in the Food and
Beverages segments

Ultra-high barrier paper flexible packaging to protect food & the planet

B BOBST
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_Recyclability certification

CERTIFICATE

Recyclability of Packaging Material

Bobst Manchester Ltd
Pennine Business Park,

Pilsworth Road, Heywood
Lancashire OL10 2TL, United Kingdom

The company receives the certification of recyclability for the following packaging material.

<onas

Designation
oneBARRIER PrimeCycle AlOx high barrier PE monomaterial

Packaging film; additional printings or labels can affect the recyclability of the final packaging

o
LT he
- e ag 3 Sy
e T 8

Test result
Assessment via path

Recyclability

Path 1: Plastic films / LDPE

98 %

Path 7: Mixed Polyolefins / Mixed Plastics (flexible)

1st certificate for oneBARRIER PrimeCycle - MDOPE - AlOx

CERTIFICATE

Recyclability of Packaging Material

Bobst Manchester Ltd
Pennine Business Park,
Pilsworth Road, Heywood
Lancashire OL10 2TL, United Kingdom
T o rmcmives. e ¢stecsiion nf ey
Ly Ao of ecyciobley o e s i
BARRIER Pri i
- . ::.'mmf:m;‘: ;to: high barrier PE monomaterial
e el e - i
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Sruchrey ™ ¥y Recying
Rocyclata Recyclate

AT, BE.BE, D S

> T NL. Mo,
OMASand oM e Es" LOPE regranute 00 o

LOPE regrangiane 1004

uﬁ'if""“““"ﬁw@.-,
 fecycing § o
n Mwelmuntwu,?n:;?:':(lrrg
oty

L — i
P, e valiiny

Instityte
o YCIOS -y T

e
P T Y
T s A
SR =

Institut Cyclos-HTP GmbH
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BOBST flexible packaging solutions

Strong Partners

BRUCKNER #25 HOSOKAWA
2 MASCHINENBAU WSy ALPINE
Reifenhiuser kuraray
BLOWN FILM

V4 BOREALIS Brand

policak

Owners

> & UELEX
ELBR = S S m BOBST

SunChemical ] FElintGrou

Retailers
ZERMAT! ) SIEGWERK
0-BASF Huhtamaki
MICHELMAN

»

Mitsui Chemicals
Group

UPMSPECIALTY PAPERS ‘ 5%%{
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End-to-end Expertise

Vacuum '8
metallizing e
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From vision to strategy
ESG initiatives 2021-2025

Achievements 2021

Prepare comprehensive strategy & objectives
MT 2022-2025

Prepare carbon accounting with commitment
to LT objective SBTi (Science Based Target
Initiative)

Objectives 2022

Prepare RBI (Responsible Business Initiative)
compliance plan for 2022

Publish GRI (Global Reporting Initiative)
reporting upgrade, prepare TCFD (Task force
on Climate related Financial Disclosures

Rating: Ecovadis >50
Set objectives 2025-2030, incl. SBTi
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BOBST materiality assessment

ce for external stakeholders

nifican

Sig
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safety

empowerment

Occupational health and
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What's coming...

B BOBST
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Market Trends
Food End-User: 49% of total packaging value

Packaging value Packaging volume

by industry: by industry:
7 El
68 ‘ g7 " P A\‘ s 42%
. z(l; 78% l
‘ mB
62 ‘17%
224 B USD o

[AS

Food (incl. pet food)
Bl Beverages
B Pharma, personal & homecare
M Tobacco
B Others

Source: Smithers Pira
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Main applications:

Dry food boxes
(3.3 M tons 2020 & 6.3% CAGR 21-26)

Frozen food pouches
(2.3 M tons 2020 & 5.9% CAGR 21-26)

Chilled food pouches
Shrink sleeves
In-mold labels

Main sales channels:
E 90% (2020-2025: 80%)

grop) 10% (2020-2025: 20%)
N

B BOBST




Market Trends
Beverage End-User: 10% of total packaging value

Packaging value Packaging volume Main applications:
by industry: by industry: - Wet-glue
3 E — Pressure sensitive labels
4% ‘\‘ ‘ — Sleeves

19.3 "12 u FP A i — 6-pack carrier

m FC ]

l - Wine box
mCB 9%
a LB Ga — Can carrier tray

126 - Bag-in-a-box

4
1‘\ ‘570/ Main sales channels:
7% 0

&5 90% (2020-2025: 80%)
Food (inl et food) &7 10% (2020-2025: 20%)

Bl Beverages

B Pharma, personal & homecare
M Tobacco

B Others

47 B USD

Source: Smithers Pira

B BOBST
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Market Trends
Pharma, personal & homecare End-User: 14% of total packaging value

Packaging value Packaging volume Main applications:
by industry: by industry: _ Blister foil
= — Pharma box
2 1 1% \‘ ‘ - Sachets
‘. mFP A — — PSL (pressure sensitive)
mFC 23% k — Stick packs

€

62 B USD

Main sales channels:
EH 85% (2025: 80%)
@ 15% (2025: 20%)

mCB .
25%

4
h &

6%

26

Food (incl. pet food)
Bl Beverages
I Pharma, personal & homecare
M Tobacco
B Others

Source: Smithers Pira
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Financial results
guidance 2022
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Financial results guidance 2022
Evolution of the Group's business

2016 2017 2018 2019 2020 2021 2022

— Order intake for machines slightly
lower than in previous year Average order intake
(- 5% yoy September)

— Steady growth of Services order intake

MV/

=== BUPC 6 mo avg === BUPC 12 mo avg === BUSP 6 mo avg === BUSP 12 mo avg

B BOBST
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Financial results guidance 2022
Consolidated turnover

In million CHF 2017 2018 2019 2020 2021 2022
Sales 1529 1635 1636 1372 1563 1700-1800

Organic growth

Scope of consolidation

n

Exchange rate impact

Assumptions: EUR 0.99 / USD 0.95
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Financial results guidance 2022
Operating result (EBIT)

In million CHF 2017 2018 2019 2020 2021 2022
EBIT 118.7 86.5 381.0 43.7 99.0 7 -8%

— As announced on 25 February, the Group expects sales of CHF 1.7 to 1.8 billion
and an operating result (EBIT) margin of 7% to 8% for the full year 2022

— On 25 July, the Group's current assessment was that it is still possible to reach these
targets if some improvements in the supply chain occur in the second half of the year

— To reach the profit guidance is still possible but very ambitious

Assumptions: EUR 0.99 / USD 0.95

B BOBST
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Outlook
Trends 2023

— 2023 starting machines backlog will be very high, around 12 months expected
sales (different per product lines)

— Order entries for machines expected to be at good level (similar to 2018)
despite lower EUR and USD

— Service business expected to be similar as 2022

— Salaries, raw material, components and energy costs impact due to inflation
— Supply chain situation should further improve but still not to normal levels

— Energy availabilty limited impact on Group

— More information will be provided on Feb 27th 2023

B BOBST
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Long term outlook

Financial targets confirmed

Financial ratios

Turnover (MCHF) 1700-1800
Operating result (EBIT) margin min. 8%
Return on capital employed (ROCE) min. 20%
Payout ratio 30 - 50%
Equity ratio 40 - 45%

PUBLIC | Conference for

financial analysts and the media | © BOBST | 11.9.2022 | Page 35
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Agenda

Save the date

2023
Publication of the 2022 financial statements
February 27 : : —
Conference for financial analysts and the media in Mex
March 30 Annual General Meeting at 5.00 p.m. in Mex
July 26 Publication of the half-year results

Teleconference for financial analysts and the media

November 9

Conference for financial analysts and the media in Zurich
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Investors and media relations

Stefano Bianchi
- +41 21 621 27 57
— investors@bobst.com

For more detailed information on Bobst Group
- www.bobst.com
— investors.bobst.com

@@ @@

B BOBST

PUBLIC | Conference for financial analysts and the media | © BOBST | 11.9.2022 | Page 37




.........

R S T R e
......
. ’

e ”

.t

Shaping the future
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Disclaimer

Bobst Group SA and its affiliated companies operate in a rapidly changing environment.
Some of the inherent risks are beyond the control of the company. Certain statements and
the material which accompany this presentation by Bobst Group SA are by their very nature
forward-looking. The actual results of Bobst Group SA and its consolidated results may differ
materially from those predicted in these presentations. While reasonable efforts have been
made to ensure that the information provided in the presentation gives a correct picture of
the performance, this presentation is only a summary of the performance of Bobst Group
and its affiliated companies. Bobst Group has used reasonable efforts to ensure the accuracy
and timeliness of the data included in this presentation as of the day when it is made. Bobst
Group SA makes no representation or warranty as to the continued accuracy of the data
provided and has no obligation to update the data shown in this presentation, as operational
changes may occur as time goes by.

The contents of this presentation are the copyright Bobst Group SA, and may not be
reproduced, transferred, or stored without prior written permission from Bobst Group SA.

B BOBST
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