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Review 2023
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BOBST Industry Vision
Shaping the future of the packaging world

Connectivity
Digitalization
Automation
Sustainability

Our vision
We have set out to shape the future of 
the packaging world by actively driving 
the industry transformation: 
from a mechanical to a digital world and 
from manufacturing machines to process 
solutions along the entire workflow.
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Labelexpo Brussels



LinkedIn 100K Followers



Corrugated Fefco



Bobst Group 2023
Highlights and lowlights

January August SeptemberMarch July OctoberApril NovemberFebruary June DecemberMay

Bielefeld OH





China for China



Corrugated 23 - Jumbo



Competence 23



Dücker Robotics
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BOBST Vision deployment
Flexible packaging

NOVA MW Laminator
New solutions for mid web lamination

VISION CI paper press
Innovation in print for CI Flexo presses

VISION K5 HS metallizer
Expanding horizons in high performance 
metallizing

Commitment to a 
circular economy

MDOPE
   AlOx/AluBond

Topcoat

Ink

Adhesives

   PE 
sealant

   PAPER

Primer
AlOx/AluBond
Topcoat

oneBARRIER PrimeCycle
– Cost effective high &

ultra-high barrier PE solution.
– Higher mono-material 

content
to support recyclability.

– AluBond metallized &
AlOx transparent solutions.

oneBARRIER FibreCycle
– High barrier paper-based 

solution.
– Synergy between wet 

dispersion coating and dry 
vacuum coating.

– High fibre content to 
support recyclability.

Recyclability certification
– 1st certificate for 

oneBARRIER PrimeCycle 
MDOPE – AlOx.

– Certified with 98% 
recyclability.

CEFLEX
The first CI Flexo surface 
printed  pouch with 
barrier, produced 
using rPP household 
collected recyclate on 
the market.
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BOBST Vision deployment
Labels

DIGITAL MASTER series update
All-in-one label press

Expanded Die-Cutting Portfolio
Design to fit different production needs

Designed with Ease-of-Use in mind
BOBST SPHERE

BOBST Digital  Inkjet Technology
The most compact and  performant inkjet 
technology with electronics, mechanics and ink 
supply system integrated in the cluster

Inline flexo solutions 
Digitalized & automated  printing & converting 
solutions to maximize productivity on a wide range of 
applications

Digital & All-in-One  solutions
The most modular and upgradable label  production 
lines with the  highest digital and analogue  integration 
and automation

Simplifying
label production
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BOBST Vision deployment
Folding Carton

NOVAFOIL 106 Hologram
Certifying authenticity

EXPERTFOLD, VISIONFOLD, NOVAFOLD
Boosting connectivity and digitalization

Digital make-ready tool
Impeccable quality

Recipe

PDF

Recommendation

Deviation

Digital twinRecipe

Data

Recipe 
management

Zero-fault packaging

Versatile and efficient solutions 
launched in direct response to 
growing needs in sustainability 

On-board automation fulfills
shortened makeready 
requirements and short time-to-
market expectations

Thanks to connectivity and 
digitalization, BOBST 
solutions deliver controlled 
and sustainable efficiency
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BOBST Vision deployment
Corrugated Board

Versatility on SPEEDPACK
The ultimate packer

EXPERTFLEX
Productive, versatile and​ cost-efficient production

Boosting automation
Robotic solutions

Versatile and efficient solutions 
launched in direct response to 
growing needs in sustainability 
and e-commerce 

On-board automation fulfills
shortened makeready 
requirements and short time-to-
market expectations

Thanks to connectivity and 
digitalization, BOBST 
solutions deliver controlled 
and sustainable efficiency

Zero-fault production

Recipe mgmt

Recipe

BOBST Connect
Deviation

Data

PAL FG
Palletizer

Recipe

EXPERTFOLD
folder-gluer

ROBOFEED FG
Prefeeder

PDF

Recommendation

SPEEDPACK
packer

Digital twinAutomation Connectivity Sustainability Digitalization
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Strategic focus
Digitalization
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Automation Connectivity

Sustainability 

BOBST Vision deployment
BOBST Connect: expend solutions 

Recipe mgmt

Recipe

BOBST Connect
Deviation

Data

PAL FG
Palletizer

Digitalization

Recipe

EXPERTFOLD
folder-gluer

ROBOFEED FG
Prefeeder

PDF

Recommendation

SPEEDPACK
packer

Digital twin
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Our expertise
Prepare
Solutions to enable efficient
data flow between pre-press and physical 
equipment are set to leverage digital 
information, improve make-ready times, 
and automate jobs’ preparation.

Optimize
Solutions to fully optimize 
production and overall equipment 
efficiency and leverage factual data-
driven insights.

Produce
Solutions to access the most accurate  
and actionable data from a job running  
on a BOBST machine, as well as to  
improve efficiency, control, and data 
knowledge.

React
Solutions providing a full range  of 
remote assistance services to 
solve the vast majority of problems 
directly online and with the support of 
BOBST experts.

Maintain
Solutions for accessing all relevant spare parts,  
consumables and useful documentation. Based 
on BOBST machine monitoring data, the right
maintenance decisions can be made at the right 
time.

OUR SERVICES
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BOBST Connect
Making the difference

PREPARE
jobs with agility

PRODUCE
more efficiently

REACT
to unexpected events

MAINTAIN
your investment

OPTIMIZE
productivity

BOBST
Connect

Tooling
Certified
die-makers

TooLink

High performance 
tooling

TooLink tool
manager

Parts,
upgrades,equipment

Digital inspection 
table Consumables Spare parts

Lifecycle
management

Wear parts
Upgrade

Job & recipe
management

Equipment
monitoring
Quality
management

MyBOBST

Helpline

Maintenance 
management
Predictive
maintenance

Performance 
management

People Training On-site repairs Preventive 
maintenance

Process optimization

Relocation

Machine remanufact.

OUR SERVICES
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Sustainability
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For the next generation
Sustainable development goals

BOBST operations

Packaging use
& end-of-life

BOBST equipment

Quality 
education

Gender 
equality.

Decent work & 
economic growth

Industry, 
innovation & 

infrastructure

Climate 
action

Partnerships
for the goals

Responsible 
consumption & 

production

Industry, 
innovation & 

infrastructure

Responsible 
consumption & 

production.

Partnerships
for the goals

Decent work & 
economic growth

Life on 
land

Clean water 
& sanitation

Our sustainability strategy aims 
to support the United Nations 
Sustainable Development 
Goals (SDGs)
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BOBST operations Packaging use
& end-of-life

BOBST equipment

Sustainability Strategy
Prioritizing challenges through materiality
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Packaging use & end-of-life cycle
Commitment to a circular economy

oneBARRIER PrimeCycle
– Cost effective high &

ultra-high barrier PE solution
– Higher mono-material content

to support recyclability
– AluBond metallized & AlOx

transparent solutions

oneBARRIER FibreCycle
– High barrier paper-based solution
– Synergy between wet dispersion 

coating and dry vacuum coating
– High fibre content to support 

recyclability

Recyclability certification
– 1st certificate for oneBARRIER

PrimeCycle MDOPE – AlOx
– Certified with 98% recyclability

CEFLEX
The first CI Flexo surface printed 
pouch with barrier, produced using 
rPP household collected recyclate
on the market

rPP: recycled Polypropylene
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SBTi - Science-Based Target Initiative

SBTi is  a comprehensive framework to determine 
CO2 reduction targets aligned to the Paris 
agreements, which are also the basis for the Swiss 
national targets. 

– In 2022, BOBST committed to the Science-based 
target initiative

– SBTi requires a reduction of 42% on scope 1+2 and 
25% on scope 3 (baseline 2022, target year 2030).

– BOBST targets :

– Scope 1+2 targets: - 42% by 2030*

– Scope 3 : - 25% by 2030*

*aligned with Government, Industry & Brand Owner guidance and expectation

Executive Summary
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What's coming…
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Central &
South 

America

Eastern Europe

Western
Europe

Africa &
Middle 

East

WorldwideSource: Smithers Pira

CAGR 2021-2026 in %

Forecast & strategy
Market trends

Flexible 
materials

Folding 
carton

Corrugated 
board

Labels

Asia

5.6 6.0 5.95.8

4.6

3.0 2.6

4.3
3.0

1.9

-0.3

2.4

2.6 2.1
0.8

2.4

4.4
3.0 2.83.3

6.2

3.2 2.7

5.3

4.5 4.7
3.84.0

North 
America
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Financial guidance 
2023
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Outlook 2023
Consolidated turnover

In million CHF 2018 2019 2020 2021 2022 2023

Sales 1 635 1 636 1 372 1 563 1 841 Similar to 2022

Organic growth

Scope of consolidation

Exchange rate impact

Assumptions: EUR 0.96 / USD 0.89
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Outlook 2023
Operating result (EBIT)

As % of sales 2018 2019 2020 2021 2022 2023

Operating result (EBIT) margin 5.3% 5.0% 3.2% 6.3% 7.7% Slightly lower 
than 2022

Assumptions: EUR 0.96 / USD 0.89
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Outlook 2023
Long-term financial targets

Financial ratios

Sales (mCHF) 1 800 - 1 900

Operating result (EBIT) margin min. 8%

Return on capital employed (ROCE) min. 20%

Payout ratio min. 50%

Equity ratio 30 - 35%
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Agenda

2024

February 27
Publication of the 2023 financial statements
Conference for financial analysts and the media in Mex

March 28 Annual General Meeting at 09:00 in Mex
July 24 Publication of the half-year results

Teleconference for financial analysts and the media
November 6 Conference for financial analysts and the media in Zurich

Save the date
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Investors and media relations

Stefano Bianchi
– +41 21 621 27 57
– investors@bobst.com

For more detailed information on Bobst Group
– www.bobst.com
– investors.bobst.com
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Disclaimer

Bobst Group SA and its affiliated companies operate in a rapidly changing environment. 
Some of the inherent risks are beyond the control of the company. Certain statements and 
the material which accompany this presentation by Bobst Group SA are by their very nature 
forward-looking. The actual results of Bobst Group SA and its consolidated results may differ 
materially from those predicted in these presentations. While reasonable efforts have been 
made to ensure that the information provided in the presentation gives a correct picture of 
the performance, this presentation is only a summary of the performance of Bobst Group 
and its affiliated companies. Bobst Group has used reasonable efforts to ensure the accuracy 
and timeliness of the data included in this presentation as of the day when it is made. Bobst 
Group SA makes no representation or warranty as to the continued accuracy of the data 
provided and has no obligation to update the data shown in this presentation, as operational 
changes may occur as time goes by.

The contents of this presentation are the copyright Bobst Group SA, and may not be 
reproduced, transferred, or stored without prior written permission from Bobst Group SA.
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