
Conference for financial analysts and the media  |  © BOBST  |  27.02.2026  |  Page 3

Conference for financial analysts 
& the media

Mex
February 27, 2026

www.bobst.com



Conference for financial analysts and the media  |  © BOBST  |  27.02.2026  |  Page 4

Agenda

Review 20251

Financial results 20252

Industry vision
Strategic priorities

3

Group Organization
Outlook 2026 – Q&A

5

February 27, 2026

Packaging Center Visit

4



Conference for financial analysts and the media  |  © BOBST  |  27.02.2026  |  Page 6

Review 2025
Major events - Products launch per industry & Exhibitions

FEFCO - ROME

Products Digitalization

K SHOW – ManchesterK SHOW – Bielefeld

Labelexpo 2025 - Barcelona
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Tariff
39% to 15% 
Swiss products

Footprint 
& Biz Plan 
guidance

Tariff
+ 15% 

EUR

Tariff 
50%

on Steel / Alu 

Booking pressure
1st set of  
measures

2025 a success year despite WW challenges

April July August

20
25 September November

Communication 
Swiss Employees,

Swiss Federal 
Council & SECO

December

Tariff
39% 

Swiss products

Review 2025
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EBIT

CHF 72.7 M

vs. PY:  -68.9 M -48.7%

Review 2025
Group Performance YE 2025

Sales

CHF 1 622.3 M

vs. PY:  -268.9 M -14.2%

Net Result

CHF 36.6 M

vs. PY:  -45.2 M -55.3%

Net Debt

CHF (154.0) M

vs. PY:  -28.2M -22.4%

Return on Capital Employed

11.6%
vs. PY:  -9.0 pts - 43.6%

Headcount

6 314
vs. PY:  -119.0 Hds -1.9%

Hds

Key indicators
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Review 2025
2025 Sales 1.6b and 73M operating results

*Restated

Sales Operating result
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Industries trends - Strong booking end of the year
Bookings evolutionAbsolute value & Sales Indexed 2017 – 2025

 BUPC 6 mo_avg  BUPC 12 mo_avg
 BUSP 6 mo_avg  BUSP 12mo_avg

2020

* until Dec. 2025

2021 2022 2023 2024 2025*
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Review 2025
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Financial results
2025
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Financial results 2025
Evolution of consolidated sales
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Financial results 2025
Analysis of the evolution of sales by half-year
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Financial results 2025
Distribution of consolidated sales

Sales by Business Unit 2025 2024 Δ%

BU Printing & Converting 938.6 1 220.8 -23.1

BU Services & Performance 683.7 670.4 +2.0

Other 0.0 0.0

Total 1 622.3 1 891.2 -14.2

In million CHF
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Financial results 2025
Distribution of consolidated sales

Sales by geographical distribution 2025 2024 Δ%

Europe 767.7 824.8 -6.9

Americas 500.4 616.0 -18.8

Asia & Oceania 299.8 389.1 -23.0

Africa 54.4 61.3 -11.3

Total 1 622.3 1 891.2 -14.2

In million CHF
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Financial results 2025
Primary reporting format

Actuals 31.12 2025 2024 
restated Δ%

Sales 1 622.3 1 891.2 -14.2
Other operating income 31.8 36.8
Raw materials and services -667.5 -809.3 -17.5
Change in inventories -20.6 -24.6
Personnel costs -527.7 -551.2 -4.3
Depreciation and amortization -39.2 -39.0
Other operating expenses -326.4 -362.3
Operating result (EBIT) 72.7 141.6 -48.7
Share of result of associates 0.1 1.7
Interest expenses -9.1 -9.2
Other financial income 16.0 17.8
Other financial expenses -19.8 -28.5
Result before income tax 59.9 123.4 -51.5
Income tax -23.3 -41.6
Net result 36.6 81.8 -55.3

In million CHF
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Financial results 2025
Operating result (EBIT) by business unit

By Business Unit BUPC BUSP Other Total

Operating result (EBIT) 2025 -25.6 100.0 -1.7 72.7

Operating result (EBIT) 2024 restated 39.8 104.7 -2.9 141.6

In million CHF
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Financial results 2025
Balance sheet as 31 December

Assets 2025 % 2024 
restated %

Non-current assets 386.1 21.9 400.7 23.6

Current assets 922.1 52.2 1 011.9 59.5

Cash & cash equivalents 458.0 25.9 287.7 16.9

Total assets 1 766.2 100.0 1 700.3 100.0

Liabilities 2025 % 2024 
restated %

Equity 399.4 22.6 475.1 27.9

Non-current liabilities 486.4 27.5 493.3 29.0

Current liabilities 880.4 49.9 731.9 43.1

Total liabilities & equity 1 766.2 100.0 1 700.3 100.0

In million CHF



Conference for financial analysts and the media  |  © BOBST  |  27.02.2026  |  Page 29

Financial results 2025
Net working capital

Current & non-current 2025 2024 
restated

Inventories 489.4 539.4

Trade and other payables -641.7 -686.1

Finance leases, receivables
and prepaid expenses 436.1 486.0

Net working capital 283.8 339.3

In million CHF
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Financial results 2025
Consolidated cash flow statement

2025 2024 
restated

Cash flow from operating activities 107.5 54.9

Cash flow from investing activities -43.4 44.6

Cash flow from financing activities 107.4 -69.9

Effects of exchange differences -1.2 5.8

Variation of cash & cash equivalents 170.3 35.4

In million CHF
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Financial results 2025
Return on capital employed

2025 2024 
restated

Capital employed 628.4 686.1

Operating result (EBIT) 72.7 141.6

ROCE 11.6% 20.6%

In million CHF
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Financial results 2025
Headcount

2021 2022 2023 2024 2025

Europe 4 077 4 252 4 433 4 407 4 320

Americas 461 497 496 497 479

Asia & Oceania 1 206 1 285 1 355 1 444 1 436

Africa 65 77 79 85 79

Total 5 809 6 111 6 363 6 433 6 314

Change in scope of consolidation 29 0 88 10 2

Switzerland 1 747 1 807 1 869 1 876 1 841
Headcount including apprentices
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Financial results 2025
Dividend

In CHF 2020 2021 2022 2023 
restated

2024 
restated 2025

EPS* 1.85 5.51 6.92 6.85 4.95 2.22

Dividend proposed : 0.00 8.00 10.00 5.00 5.00 2.50

*Including treasury shares
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Industry Vision
&
Strategic priorities
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Industry vision & Strategic priorities
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Digitalization – Automation and Solution selling
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Industry vision & Strategic priorities
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Group Organization
Outlook 2026
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Ambition 2030
Group Organization evolution
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Fit for the Future - Program - Strategic Streams

Geopolitics &  
Macrotrends

Stream 1

Packaging Profit 
Pools

Stream 2

Group 
Organization

Stream 3

Regional Strategies 
Stream 4

BUPC Operations
Stream 5

Product and 
Technology

Stream 6

New Business 
Models 

Stream 7

Financials
Stream 8

Ambition 2030
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Ambition 2030

– More Focus per Industry
– More Regionalization (Geopolitic)
– More Focus on Markets / Regions
– Customer consolidation
– Increasing regulatory complexity

Fit for the Future, why evolving now?

BOBST should drive by Industry 
and Region: solution selling, 

transforming sales, bottom-up 
regional strategy, and selling the 

entire portfolio per industry 
(Machines & Services )

MARKET Evolutions Technology

– Product Lines (PL) cover multiple industries
– Greater focus on innovations, R&D excellence and 

industry solutions
– Quality and COGS performances

PL becomes the technology driver servicing E2E industry 
requirements

Production Footprint

- Rising trade barriers and protectionism
- High Fx volatility
- Regional politics risks, cost increase, supplier risks

Improving quality, resilience (footprint) and cost 
competitiveness
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Organization Bobst Group SA      
Main Activities

– Customer & industry focus
– Value selling and  

full-portfolio approach
– Unified Marketing & Sales 

(Machines & Services)

– Product Lines (technology 
engine)

– Operations & lifecycle 
coordination

– Quality, cost, innovation

– Service operations per 
industry

– Parts & installed base
– Digital services

Support and enable the three main pillars

Design a customer- and industry-focused Group Sales & Marketing organization that 
strengthens focus on markets and regions, accelerates value selling to deliver measurable 
growth and profitability improvement

Mission statement

Group Sales & 
Marketing BUPC Operations BUSP Operations

Group R&D and Group Functions (HR, Finance, IT, etc.)
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Ambition 2030
Fit for the Future, why evolving now?

Organization Bobst Group SA      

Executive members GEC/EMTNew Group Organization
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BUSP Operations
Starting in March 

Daniel Egy

Training & Study
09/2021 – 10/2021 

TOP Leadership Program 
IMD Lausanne, Switzerland

11/2018 – 08/2019 
Senior Management Program

HSG St. Gallen, Switzerland

09/2007 – 01/2010
Executive MBA in Utility Management 

(EMBA)
iimt, Universität Fribourg, Switzerland

01/2005 – 06/2005 
Thesis Alstom Power, Switzerland

Work Activities
Since 02/2023 
Mettler Toledo – International
General Manager Global Business Area LabTec

03/2020 – 02/2023 
Bühler Group, Switzerland
Managing Director of the "Food Processing Chocolate  Coffee" 
Division

08/2018 – 02/2023 
Member of the Board of Directors of Bühler&Scherler AG, St. 
Gallen

04/2016 – 03/2020
Buhler Group, Switzerland
Global Head of Project Execution

09/2005 - 03/2016
Alstom, Switzerland
From Design & Tendering Engineer to M&A Director 
Integration 
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Outlook 2026
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Outlook 2026
Consolidated turnover

In million CHF 2021 2022 2023 2024 2025 2026

Sales 1 563 1 841 1 960 1 891 1 622 lower than 2025 

Organic growth

Scope of consolidation

Exchange rate impact

Assumptions for 2026: EUR 0.93 / USD 0.80



Conference for financial analysts and the media  |  © BOBST  |  27.02.2026  |  Page 87

Outlook 2026
Operating result (EBIT)

In million CHF 2021 2022 2023 2024 2025 2026

Operating result (EBIT) 99 141 141 142 73 Similar to 2025

Assumptions for 2026: EUR 0.93 / USD 0.80
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Outlook 2026
Agenda

2026
April 2 Annual General Meeting at 5.00 p.m.
July 28 Publication of the half-year results

Teleconference for financial analysts and the media
November 4 Conference for financial analysts and the media in Zurich
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Investors and media relations

Stefano Bianchi
– +41 21 547 16 97
– investors@bobst.com

For more detailed information on Bobst Group
– www.bobst.com
– investors.bobst.com
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Disclaimer

Bobst Group SA and its affiliated companies operate in a rapidly changing environment. 
Some of the inherent risks are beyond the control of the company. Certain statements and 
the material which accompany this presentation by Bobst Group SA are by their very nature 
forward-looking. The actual results of Bobst Group SA and its consolidated results may differ 
materially from those predicted in these presentations. While reasonable efforts have been 
made to ensure that the information provided in the presentation gives a correct picture of 
the performance, this presentation is only a summary of the performance of Bobst Group 
and its affiliated companies. Bobst Group has used reasonable efforts to ensure the accuracy 
and timeliness of the data included in this presentation as of the day when it is made. Bobst 
Group SA makes no representation or warranty as to the continued accuracy of the data 
provided and has no obligation to update the data shown in this presentation, as operational 
changes may occur as time goes by.

The contents of this presentation are the copyright Bobst Group SA, and may not be 
reproduced, transferred, or stored without prior written permission from Bobst Group SA.
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