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PRESS RELEASE 
 
2018 first half-year results 
Bobst Group reports 19% higher sales with 10% lower net result 
compared to first half of 2017 
 
 
 Sales up 19% compared to H1 2017. 
 EBIT decreased to CHF 35.2 million from CHF 39.8 million in 2017. 
 Net result was CHF 24.9 million compared with CHF 27.7 million in 2017. 
 Order entries increased by 13% and backlog by 14% compared to previous year. 
 
Mex, July 25, 2018 – Bobst Group recorded very good first half-year sales of CHF 762.5 million for 
the first six months of 2018, compared to CHF 643.2 million in the first half of 2017. The operating 
result (EBIT) decreased by CHF 4.6 million to CHF 35.2 million. The net result reached CHF 24.9 
million, down from CHF 27.7 million in the previous year. Order entries increased by 13% and the 
order backlog is 14% higher than in the previous year. The Group has lowered its 2018 full year 
profit guidance and expects to achieve an operating result (EBIT) of higher than CHF 90 million for 
the full year 2018 (compared to slightly higher than CHF 119 million in 2017). 
 
During the first half of 2018, consolidated sales amounted to CHF 762.5 million, representing an increase of 
CHF 119.3 million, or +18.6%, compared with the same period in 2017. This evolution was mainly driven by 
a high backlog at the beginning of the year and an overall good level of activity in all three Business Units. 
Volume and price variances had a positive impact of CHF 93.2 million, or +14.5%. An improvement of CHF 
0.2 million came from the creation of two new entities in Vietnam and in the Netherlands. 
 
The exchange rates had an overall positive impact on sales of CHF 25.9 million. The evolution due to the 
conversion of foreign currencies for consolidation accounts for CHF 19.7 million, or +3.1%, and the 
transactional impact on sales volume from our Swiss operations accounts for CHF 6.2 million, or +1.0%. 
 

Sales by BU 

 30 June 2018 

(In million CHF)  

30 June 2017 

(In million CHF)  Δ % 

BU Sheet-fed  391.0  302.3  +29.3 

BU Web-fed  134.1  119.5  +12.3 

BU Services  237.1  221.2  +7.2 

Other  0.3  0.2  +32.5 

Total  762.5  643.2  +18.6 

 
The operating result (EBIT) reached CHF 35.2 million compared with CHF 39.8 million for the same period 
in 2017. An unfavorable product mix, the ramp-up of the digital printing activities as well as further 
investments to strengthen the Group’s sales and service network, and capabilities in growing markets, more 
than compensated the positive contribution from higher sales, leading to the reduction of the operating 
result (EBIT). 
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Business Unit Sheet-fed increased its operating result (EBIT) by CHF 17.1 million to reach CHF 29.7 million 
due to the strong increase in sales in the first half of the year and an optimal utilization of the industrial 
capacities. Business Unit Web-fed continues to have an unfavorable product mix and high pressure on 
margins. The ramp-up of the new site in China and of the product lines structure, as well as higher than 
expected restructuring efforts at one of our German entities, had also a negative impact on the Business 
Unit’s profitability. The operating result (EBIT) was CHF -20.2 million in the first half of 2018 compared to 
CHF -5.3 million in the first six months of 2017. Business Unit Services has significantly increased the 
number of field service technicians and technical support people, according with the Group’s strategy. The 
induction and training costs have a negative impact on the Business Unit’s operating result (EBIT), which 
was CHF 27.4 million in H1 2018 compared with CHF 33.2 million in the same period in 2017. All three 
Business Units have higher costs due to the ramp-up of the Group’s digital printing activities (Mouvent) 
which have been part of BOBST since June 1st, 2017. 
 

EBIT by BU 

 30 June 2018 

(In million CHF)  

30 June 2017 

(In million CHF)  

Δ 

(In million CHF) 

BU Sheet-fed  +29.7  +12.6  +17.1 

BU Web-fed  -20.2  -5.3  -14.9 

BU Services  +27.4  +33.2  -5.8 

Other  -1.7  -0.7  -1.0 

Total  +35.2  +39.8  -4.6 

 
 
Net result reached CHF 24.9 million, compared to CHF 27.7 million in 2017. The decrease in net result is 
mainly due to lower operating result (EBIT) and lower result from associates. 
 
Net cash reduced to CHF 31.8 million from CHF 132.9 million at the end of 2017. This is mainly due to 
dividends paid and temporarily higher inventories for machines to be invoiced in the second half of the year. 
The consolidated shareholders’ equity reached 35.0% of the total balance sheet, compared to 35.6% at the 
end of 2017. 
 
 
BUSINESS ACTIVITY AND OUTLOOK BY BUSINESS UNIT 
 
Business Unit Sheet-fed 
Total bookings follow a positive trend with an increase of 13% compared to the same period in 2017 and a 
continuous good performance in the corrugated board industry, with 17% increase; folding carton is at a 
similar level with good potential for the rest of the year. Mature markets continue to lead the growth, with 
North America showing better result than last year, with 25% increase. China has improved bookings by 
more than 35%, due to the new China 4.0 strategy implemented in the first quarter of this year, and expects 
good results for the months to come, with the last successful Open House held in June at the Shanghai 
premises. 
 
Thanks to the opportunity to ship machines very early in the year, the first half of 2018 was very strong, with 
an improvement in sales of 29% versus last year, in both corrugated board and folding carton industries, 
mainly in the mature markets with North America ahead by more than 50% in comparison with last year. In 
the emerging markets, only China is doing better than last year, due to the new China 4.0 strategy. 
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Overall the outlook for the full year is promising, based upon the current backlog and an expected solid 
second half. There will of course be challenges still to meet, especially for the hot foil stamping products 
and part of the emerging markets, especially Middle East and Africa. 
 
Business Unit Web-fed 
Business activity in flexible materials remains at a good level with regards to bookings, with an increase of 
13% compared to the previous year. There were no significant changes in the market compared to 2017. 
Mature countries remain in line with the expected volumes. In the emerging countries, except for a slow 
start in South-East Asia, Africa and Middle East, the remaining countries are at a good level of activity. 
 
Business Unit Web-fed participated in numerous international exhibitions, such as Plast India in 
Ahmedabad, Plast Print Pack in Karachi, Expo Print in São Paolo, amongst others. The roadshows with 
partners organized in Europe, Middle East, Asia, Central and South Americas were well attended and 
welcomed by prospects and customers. 
 
In May, the new China plant and Competence Center in Changzhou was inaugurated. This new 
infrastructure will allow Business Unit Web-fed to increase its footprint in Asia and to better serve the local 
market. 
 
First half-year sales increased by 12% compared with the same period in 2017 but with a completely 
different, and less favorable product mix. The Business Unit expects a very busy second half of the year 
leading to an even more unbalanced situation than in previous years. 
 
In order to reach an ambitious growth plan until 2020, the overall structure of the product lines was 
reinforced to support the future growth. 
 
Business Unit Services 
First half-year sales for the Business Unit Services were 7% above the same period in 2017. In the 
European markets, the business volume increased, mainly through more maintenance programs, 
machinery inspections and contracts for remote troubleshooting and monitoring. 
 
The emerging markets, such as Middle East and Africa (MENA) and India, recorded the highest growth 
rates. It reflects the efficiency of the new organization’s implementation and the standardization of business 
processes, which have increased customer satisfaction. While MENA and India grew by more than 25% 
compared to 2017, North America showed only a slight increase in service business. In Japan and 
South-East Asia, overall service business is stagnating compared to 2017. We expect to see normal 
business development for the second half of 2018, if no major changes in the world economy or exchange 
rates occur. 
 
The Business Unit Services will continue to increase in competencies to support the worldwide growth of 
machine installations and increasing demands of customers. The focus for the remainder of 2018 will 
therefore be to ‘hire, train and retain’ service technicians, to further optimize the distribution centers in Asia 
and in North America, and to continue to further improve customer satisfaction. 
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OUTLOOK FOR THE SECOND HALF OF 2018 
The Group expects to see continued good demand for its products and services, leading to a very active 
second half of 2018 in nearly all plants. Based on the strong sales growth and a good overall market 
situation, the Group has accelerated some measures to: 
 Invest in quality upgrades on some new products launched in recent years; 
 Launch a range of digital printing products; 
 Strengthen its activities in Internet-of-Things (IoT); 
 Increase its sales and service network, and capabilities in growing markets. 

 
All these measures, combined with an unfavorable product mix in Business Unit Web-fed, and higher than 
expected restructuring efforts at one of our German entities, have a significant negative impact on the 
Group’s 2018 profitability. 
 
At current exchange rates, and barring unforeseen circumstances, the Group expects to improve its full 
year 2018 sales by 5-7% compared to 2017, which is at the higher end of the guidance issued at the end of 
February 2018. The guidance for the full year operating result (EBIT) which was “slightly higher than 
previous year (CHF 119 million)”, has to be reduced due to the aforementioned reasons. The Group 
expects to achieve an operating result (EBIT) higher than CHF 90 million for the full year 2018. 
 
The mid- to long-term financial targets of at least 8% operating result (EBIT) and a minimum 20% return on 
capital employed (ROCE) remain unchanged. 



 

Press release | 25 July 2018 | Page 5 of 5 
 
 
Bobst Group SA 
PO Box | 1001 Lausanne | Switzerland | Tel. +41 21 621 21 11 | Fax +41 21 621 20 70 | www.bobst.com 

About BOBST 
We are one of the world’s leading suppliers of equipment and services to packaging and label 
manufacturers in the folding carton, corrugated board and flexible materials industries. 
 
Founded in 1890 by Joseph Bobst in Lausanne, Switzerland, BOBST has a presence in more than 
50 countries, runs 14 production facilities in 8 countries and employs close to 5 400 people around  
the world. The firm recorded a consolidated turnover of CHF 1 529 million for the year ended 
December 31, 2017. 
 
Half-year report as at 30 June 2018 
The half-year report as at 30 June 2018 is available at http://investors.bobst.com/publications. 
 
Today’s teleconference 
A teleconference for financial analysts and the media will take place today, at 10.30 CET. 
The taped recording of the conference will be available shortly after the call until close of business  
on Thursday, 26 July 2018. The telephone number to access this service is:  

 International number:  +44 (0) 20 8196 1998 
followed by the access code: 1537785# 

From Thursday, 26 July 2018 at 09.00 CET onwards, the recording will be available on our website 
http://investors.bobst.com/publications. 
 
Inquiries 
Media and Investor Relations 
Stefano Bianchi 
Tel. +41 21 621 27 57 
E-mail: investors@bobst.com 
 
Forthcoming Releases 

8 November 2018  Conference for financial analysts and the media in Zurich 
25 February 2019 Publication of the 2018 financial statements 
 Conference for financial analysts and the media in Mex 
4 April 2019 Annual General Meeting at 5.00 p.m. in Mex 
 
Security symbols 
SIX SWISS EXCHANGE: BOBNN or 1268465 
ISIN: CH0012684657 
SIX Telekurs: BOBNN,4 or 1268465,4 
Bloomberg: BOBNN SW 
Reuters: BOBNN.S 
 
Disclaimer 
Forward looking statements are subject to uncertainties and risk. Actual future results may differ materially 
from those expressed in or implied by the statements. Some of these uncertainties and risks relate to 
factors that are beyond BOBST’s ability to control or estimate precisely, such as, in particular, future market 
conditions, currency fluctuations, or behavior of other market participants. Readers are cautioned not to put 
undue reliance on forward looking statements, which speak only of the date of this communication. BOBST 
disclaims any intention or obligation to update and revise any forward looking statements constantly, 
whether as a result of new information, future events or otherwise. 


